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ACA Mission

Enable Soldiers to accomplish their mission with strategically 
developed business solutions and innovative contracting techniques.

Strategic Goals
•Provide effective and efficient business solutions and innovative contracting techniques.
•Provide superior customer service.
•Continuously improve our business processes; internal and external, local and enterprise-wide.
•Field a skilled, capable, and professional acquisition workforce.
•Ensure effective use of available resources to accomplish ACA’s world-wide contracting mission.

ACA Vision

World-class contracting service to Soldiers – in 
peace and war – anytime, anywhere!
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M1

Provide high quality 
contracting services

M2

Strategically manage
socioeconomic program

M3
Transform ACA to 

proactively align with
customers, ACQ

Community & Army

M4

Develop enterprise-wide
service delivery models 

and SLOS

Implement the Army’s
contingency contracting

Concept of Support

M5

C1

Improve direct 
support to customers

C2

Promote 
strategic alliances
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Develop and maintain
world-class 
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Improve customer
education and 

training

B1
Improve internal 

admin/comms processes,  
procedures & policies

B2

Integrate Lean 
Six Sigma

B3

Proliferate ISO 9001
Certification throughout

agency

B4

Execute Strategic
Plan

P1

Develop senior 
contracting leaders

P2

Continuously improve
quality of contracting

workforce

P3

Strategically manage
recruiting and retention

P4

Continuously
improve QOL and QOW

for ACA workforce

R1

Establish stable
funding profile

R2

Ensure equitable 
distribution of resource

across ACA

R3

Analyze & Develop 
reimbursable funding

model

R4

Establish updated
baseline and reallocate

human resources
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